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Mission, Vision and Values 

This report is offered by your district leadership team as a model for what could 

be offered at a vision casting event in a local church.  

 

Start with Why. In order to lead with a vision, author Simon Sinek reminds 

people to start with the reason an organization exists in the first place. The Bible tells 

us that people are in danger when separated from God (Romans 3:23). We only need to 

look around to see that the world is in trouble. But God so loved the world that he sent 

his son, Jesus (John 3:16). And Jesus so loved the world that he sent us (John 20:21). 

Relationships are everything and when our relationships with other people reflect the 

truth and love of our relationship with God, it is a taste of heaven (Matthew 6:9-12).  

 

Mission of the United Methodist Church: 

Make disciples of Jesus Christ for the transformation of the world. 

 
Vision for the Northwest District (What it will look like when we are successfully 

fulfilling our mission): 

Helping Each Other See Jesus and Become More Like Him 
 
Values: These values were identified through a process that received input from 

local church members across the district and clarified by a task force.  

 

Relationship with God. Seeing Jesus every day with Godôs truth and love 

transforming us.  (1 John 1:5; 4:8, 16) 

 
Family. None of us walks alone. Weôre in this together.  (Luke 10:1; 24:31-35; 

Ecclesiastes 4:9-12) 

Love. Providing practical care for nothing in return.  (James 1:27; Luke 

10:25-37; Matthew 5:44; Matthew 25:31-46) 

Having a clear sense of our mission, vision and values will bring alignment and focus 
to our efforts to continue the mission of Jesus. He taught us to pray for Godôs will to be 
done on earth as it is in heaven. The survival and salvation of the world is at stake.  

2017 District Conference 

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
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What We’ve Done 

Helping Each Other See Jesus and Become More Like Him 

Leadership. 

The key to the success of any movement is the development of leaders. A 

major step in this direction in the past year has been the formation of a District 

Operational Team as part of the Healthy Conference effort lead by Spiritual 

Leadership Incorporated (SLI). Members are: Tom Carver, Ryan Christenson, 

Tim Bonney, Karen Day, Dean Gabhart, Kevin Gingerich, Jena Manchester, 

Emmanuel Naweji, Beth Odor, Ron Rice. This team will is helping to develop 

and implement our district missional strategy.  

 

Other work included: 

¶ Leadership Incubator Event 

¶ A Day Apart for training on healthy 

relationships 

¶ Appointing pastors with a clear 

expectation: raise up disciples who can 

carry on when you are gone.  

¶ Visioning Work, coaching and staff 

coaching with local churches 

¶ Quarterly events for district pastors to 

gather and connect.   

¶ School for Lay Ministry  

¶ Lay Servant training,  

¶ District Confirmation Retreat  
 

Communities of Faith.  

Developing fruitful congregations is the second priority in 

order to fulfill our mission and vision.  These are the ways 

we have attempted to help strengthen their witness.  

 

¶ Healthy Church Initiative (HCI) is the primary means 

of revitalizing congregations. Recent churches in the 

process are Spencer, Grace; LeMars; Mapleton, St 

Johns; Charter Oak; Danbury; Correctionville, Grace;  

Estherville; and Lake Park 

¶ Created a Vision Day video and resources for local churches 

¶ Cross Cultural pastoral appointment workshops 

¶ Initiated partnerships with regional leading churches ð including 

conversations with the Embrace Church for a Sioux City Campus and a 

partnership between Ruthven and the Church of the Resurrection 



What We Want To Do 

Helping Each Other See Jesus and Become More Like Him 

ñWhat is God asking of us now?ò is the central question spiritual leaders must 

seek to answer. On the Northwest District of the Iowa Conference, we feel that 

we must change the culture at all levels from an inward-focused self-preserving 

institution to an outward-focused agent of Godôs truth and love. Here are some 

specific goals to move us in that direction. 

 

1. Church Revitalization ï With Healthy Church Initiative being a primary 

pathway, we want to increase the number of churches in HCI. 

 

2. Implement the Spiritual Leadership Incorporated (SLI) processes and 

concepts of loving, learning and leading as a way to develop teams of 

leaders who can make adaptive changes 

 

3.   Encourage and coordinate a visioning event in each local church in the fall 

of 2017 

 

4. Develop a Culture of Discipleship, which includes:  

¶ Each local church defining a clear path for discipleship  

¶ Use of the Discipleship Wheel as a common framework 

¶ Formation of small groups among pastors in a region 

¶ Increase the use of coaches, spiritual directors, and mentors for 

pastors 

 

5.   Develop a Social Media Team to assist 

churches in using current technology to 

tell their story and connect with people  

 

6.   New Communities of Faith: work with 

the Embrace Church of Sioux Falls to 

launch a campus in Sioux City.  

 

7.   Conflict Transformation Skills 

Training ï Identify 2 People and send 

them to be trained in conflict training 

to resource churches in our district. 
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How You Can Help 

Helping Each Other See Jesus and Become More Like Him 

1.   Spiritual leadership begins with your relationship with God.  

Read your Bible and pray every day.  

Connect with other people to practice the spiritual disciplines and  

help each other to see Jesus and become more like him.   

 
2.   Strengthen your local church. Help your congregation determine your local 

church mission, vision and values. Plan for a local church visioning event 
next fall. Consider Healthy Church Initiative as a means for revitalization. 

  

3. Think outside the church. Ask God to clarify your mission to your 

community and the people not already in your church.  

 

4.   Connect with the 

wider body of 

Christ to have a 

greater impact as 

difference makers. 

Join our District 

and statewide 

efforts to launch 

new communities 

of faith and renew 

our ministry in 

rural areas.  

5. Pray for our United Methodist Church in this time of transition. May 21-27 is the Iowa Conference week 

of praying for our denomination. See more at www.iaumc.org/prayingourwayforward 

http://www.iaumc.org/prayingourwayforward

